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About KT Ward
 Consulting
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Areas of Expertise:
Organizational Development
Inclusive Leadership
Nonprofit Finance & Budget Development

Unique Value Proposition:
20+ years experience
Public sector, nonprofit leadership, research,
organizational change

Mission Statement:
At KT Ward Consulting, we help
mission-driven organizations build
resilience, foster equity, and navigate
today’s complex challenges.



Core Service
 Areas

Strategic Planning for Nonprofits

Vision and Mission Clarification
Strategic Goal Setting
Community-Responsive Planning Frameworks

Budget
Development

Grant-Ready Budget
Frameworks
Nonprofit Financial
Systems Setup
Board Financial
Literacy Training

Board
Development

Board Structure
Alignment
Governance Best
Practices
Board Engagement and
Retreat Facilitation

Unique Value
Proposition:

Equity-Minded
Leadership Development
Trauma-Informed
Leadership Practices
1:1 and Group Coaching



Strategy and Systems
Thinking

Deep systems lens
Equity-centered approach
Thought partner, not just a consultant

Standard Pricing:

Project-based services: Starting at $2,500
Hourly consulting: Starting at $150/hour

Sliding Scale Options:

For grassroots and community-based nonprofits
Priority for organizations led by and serving historically
marginalized communities

Why Partner
with KT Ward
Consulting



Next Steps /
Let’s Connect

Let’s connect for a discovery call to explore a
partnership that aligns with your mission,

scope, and capacity.

Contact Email:
hello@ktwardconsulting.com

Kesha T. Ward


